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OVERVIEW OF OPERATIONS SUPPORT 

 
Across Queensland lifesavers and lifeguards on the beach are supported by Surf Life Saving Queensland 
Operations Support.  These services are critical to our operation, patrolling dangerous and unpatrolled areas. 
Operations Support focuses on known blackspots across the Queensland coastline that are not patrolled. 
Operations Support craft are there to monitor and encourage the bathing public to swim at safe areas. 
 
Importantly Surf Life Saving Operations Support services have become a crucial development in surf rescue. The 
specialist skills set and rapid motorised response units, which are on call 24 hours a day, provide another layer of 
support in keeping our beaches and aquatic environment safe 
 
On the water, Jet Rescue Boats (JRB) the Offshore Rescue Boat (ORB) and Rescue Water Craft (RWC) are an 
invaluable part of our operation, patrolling long stretches of coastline and a backup service for clubs.  They 
operate in a white water environment and are fast, manoeuvrable and a vital part of the complete lifesaving 
service.   
 
The Surf Life Saving Operations Support also includes the Westpac Lifesaver Helicopter Rescue Service.  Its role 
is to patrol the beaches with aerial surveillance, alerting lifesavers on the beach to hazards and conditions, as 
well as rescuing people in trouble.  The Westpac Lifesaver Rescue Helicopter is also used for emergency 
response, searches and winches away from the beach and is regularly tasked by other emergency services 
including the Police, Ambulance and Fire Services. 
 
On the land, Surf Life Saving Queensland Duty Officers assist in the coordination of major incidents. They Liaise 
with external agencies such as Police, Water Police, QFES and QAS. Duty Officers may also provide the media 
with key information in relation to SLS events.. 
 
Tying our network together are the state-of the-art Radio Communication Centres (known as SurfCom).  The 
SurfCom centres on the Gold Coast and Sunshine Coast are the central intelligence of our patrols.  Lifesavers at 
SurfCom provide Lifesaving Services with up to date information and track lifesaving services, task emergency 
services, and track what is happening on our expansive coastline using cutting edge technology including GPS 
tracking systems for all lifesaving craft, UHF and VHF radio frequencies, voice recognition data recording and 
operate a surf safety camera surveillance system. SurfCom is the only dedicated surf and beach surveillance and 
communications network in Australia.   

 OPERATIONS SUPPORT ROLES 

WESTPAC LIFESAVER HELICOPTER RESCUE SERVICE 

 
The Westpac Lifesaver Helicopter Rescue Service provides extended patrol activities from the air with rescues 
often undertaken in difficult and dangerous conditions.  Crew have high levels of commitment, skills and fitness to 
help us provide our service in South East Queensland 
 
WLHRS Purpose: 

 Provide aerial surveillance to the bathing public 

 Work with all emergency services as tasked by the Duty Officer 

 Perform rescue from the helicopter 

 Operate within the endorse SLSQ SOP’s for this service 
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 Provide aerial back up to clubs and services 

Crew Prerequisites: 

 Be a minimum of 21 years old on the date of final assessment 

 Hold a current SLSA Bronze Medallion  

 Hold a current SLSA Radio Operators Certificate 

 Hold a current SLSA Senior First Aid Certificate 

 Advanced Resuscitation Techniques (ART) 

 Hold a current SLSA Inflatable Rescue Boat Drivers Certificate 

 Hold a current Open Driver’s Licence 

 Provide an initial medical certificate of fitness similar to the criteria of the certificate required by the 

Civil Aviation Safety Authority for a Student 

 

JET RESCUE BOATS 

The Jet Rescue Boats patrol the outer break off the Gold and Sunshine Coast area. Our Jet Rescue boats are 

designed to handle most conditions and are a very efficient work platform allowing for lifesaver to monitor the 

bathing public and assist aquatic users. 

 

Jet Rescue Boat Purpose: 

 Provide aquatic surveillance to the bathing public 

 Assist external agencies when tasked by SLSQ Duty Officer and Water Police 

 Complete preventive actions to ensure bathing public are appropriately warned about potential dangers 

 Completing roving patrols within a designated area during the patrol season 

 Responsible to the Duty Officer or Lifeguard Supervisor (depending on location) 

 Operate within the endorse SLSQ SOP’s for this service 

 Provide back up to clubs and services 

Crew Prerequisites: 

 Be a minimum of 16 years old on the date of final assessment.  

 Hold a current SLSA Bronze Medallion.  

 Advanced Resuscitation Techniques (ART) 

 Hold a Current SLSA Radio Operators Certificate 

 

Driver Prerequisites: 

 Be a minimum of 18 years old on the final date of assessment. 

 Hold a current SLSA JRB Crew Certificate.  

 Have a vehicle licence to operate a tow vehicle. 

 Have a Marine Drivers Licence 

Skipper Prerequisites: 

 Be a minimum of 18 years old on the final date of assessment. 

 Hold a current SLSA JRB Driver Certificate.  

 Hold current State endorsed Training Units of Competency 

 Further award training is available for eligible candidates 
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 Hold a VHF Radio Licence 

 

RESCUE WATER CRAFT 

The RWC (Waverunner) is primarily responsible for patrolling outside the flagged areas in South East 

Queensland. The RWC is a fast response piece of equipment within the operations support fleet. It is light and 

manoeuvrable and can get in to close proximity of the beach to perform rescues and advise swimmers and the 

bathing public of potential issues. 

 

Rescue Water Craft Purpose: 

 Provide aquatic surveillance to the bathing public 

 Assist external agencies when tasked by SLSQ Duty Officer and Water Police 

 Complete preventive actions to ensure bathing public are  appropriately warned about potential dangers 

 Completing roving patrols within a designated area during the patrol season 

 Responsible to the Duty Officer or Lifeguard Supervisor (depending on location) 

 Operate within the endorse SLSQ SOP’s for this service 

 Provide back up to clubs and services 

Operator Prerequisites: 

 Be a minimum of 18 years old on the date on the final assessment 

 Hold a current SLSA Bronze Medallion 

 Have a Marine Drivers Licence 

 

SURFCOM – COMMUNICATIONS 

 As a SurfCom operator you are responsible for the operations of the Radio Communications and Camera 

Network.  SurfCom is the heart of SLSQ, it allows effective coordination of all our resources, facilitate club sign on 

and assign off and assist our resources buy sourcing external agencies to assist when requested. 

 

SurfCom Purpose: 

 Assist the duty officer in efficient coordination of SLS Operations Support Services 

 Be the key liaison between clubs and other emergency services (where practicable) 

 Operate the SurfCom system efficiently and to the SOP standard 

 Provide a high level of radio communications 

 Ensure cameras are monitored for swimmers in trouble and task the most appropriate asset to 

investigate or assist 

 Manage club sign on and sign off 

 Manage club incident reporting through the radio network 

 

Crew Prerequisites: 

 Be a minimum of 18 years old.  

 Hold a SLSQ Observers Qualification (non-water based components of the Bronze Medallion). 

 Hold a SLSA Radio Operators Certificate.  
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6M OFFSHORE RESCUE BOAT 

The 6M ORB, used in Moreton Bay has a patrolling role providing back up to patrolled and unpatrolled beaches 

throughout the patrolling season. They are involved with special events, community awareness programs and 

due to the nature of the patrols multi agency search and rescue operations with other marine rescue agencies. 

 

Offshore Rescue Boat Purpose 

 Provide aquatic supervision to the bathing public 

 Assist external agencies when tasked by SLSQ Duty Officer and Water Police 

 Complete preventive actions to ensure bathing public are appropriately warned about potential dangers 

 Completing roving patrols within a designated area during the allocated patrol season 

 Responsible to the Duty Officer or Lifeguard Supervisor (depending on location) 

 Operate within the endorse SLSQ SOP’s for this service 

Crew Prerequisites: 

 Be a minimum of 16 years old on the date of final assessment 

 Hold a current SLSA Bronze Medallion 

 Advanced Resuscitation Techniques (ART) 

Driver Prerequisites: 

 Be a minimum of 18 years old on the final date of assessment 

 Hold a current SLSA ORB Crew Certificate 

 Have a vehicle licence to operate a tow vehicle 

Skipper Perquisites: 

 Be a minimum of 18 years old on the final date of assessment 

 Hold a current SLSA ORB Driver Certificate 

 Hold current VHF Marine Licence 

 Hold current State endorsed Training Units of Competency 

 

DUTY OFFICER 

 

The Lifesaving Duty Officer is a voluntary position and will primarily take on the role of the tasking officer. Surf 

Life Saving patrols, within the designated patrol season.  The position is designed to utilise suitably qualified 

lifesavers to enhance lifesaving service delivery. Duty Officers make up the remainder of the Operations Support 

network; Duty Officers are responsible for the coordination and deployment of Club and Operations Support units 

 

Duty Officer’s purpose is: 

 To assist with the integration and coordination of Club Lifesaving Services and SLSQ Operations 

Support. 

 To liaise with the SurfCom centre in relation to deployment of Lifesaving Services 

 To liaise with Club Patrol Captains and Patrol Members on Lifesaving matters pertaining to service 

delivery 

 To liaise with external stakeholders as required. I.e. Council Lifeguards, Media, SLSQ Officers 

 To minimise potential risk to the bathing public and Surf Life Saving personnel   
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Duty Officer Prerequisites: 

 Hold a current SLSA Bronze Medallion (or higher) 

 Hold a current SLSA Radio Operators Certificate 

 Hold a current Advanced Resuscitation Techniques  

 Hold a current SLSA Apply First Aid Certificate   

 Hold a SLSA Silver Medallion Basic Beach Management Award 

 Hold a current open drivers licence 

 Have completed a minimum of 3 years beach patrol service 

 The following qualifications are desirable:   

o Phase 1 Search and Rescue 

o Queensland Disaster Management Arrangements Award (QDMA) 

  NOTE: 

All Surf Life Saving Queensland Operations Support craft and crew must operate within the policies and 

procedures set by Surf Life Saving Queensland and there service standard operations manual. 

 

If you want to expand your lifesaving skills and you are interested in joining the Operations Support 

team, please complete the Operations Support Application Form (Section 12) including Club 

endorsement, and forward to Surf Life Saving Queensland for endorsement and processing, or for further 

information call (07) 3846 8041, email opssupport@lifesaving.com.au or visit www.lifesaving.com.au  

mailto:opssupport@lifesaving.com.au
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SLSQ Emergency Response and Tasking Process During Patrol Season and Times 
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SLSQ Emergency Response and Tasking Process After Hours 
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HELICOPTER SAFETY 

 

Helicopter Safety Arena 

 

Under Civil Aviation Safety Authority (CASA) regulations, it is a requirement that each Club must have a “safety 

arena” roped off prior to the helicopter approaching to land. 

 

This safety arena must comprise of – 

 

 Seven (7) sturdy poles and rope to cover a diameter of 40 metres square. 

 This area must be set up as close to the waters edge as possible with an orange signal flag at either 

end of the approach path from the sea (flags to assist Pilot with wind direction). 

 A fully uniformed surf lifesaver must be on guard duty at the front, back and sides of the designated safety 

arena using minimum four (4) members, one on each corner of the square.   

 One of these lifesavers must have a radio in their possession.  It must be continuously monitored, in case 

the helicopter crew require special arrangements or assistance. 

 It is important that as the helicopter approaches, there are no people walking across the front of the 

arena, and no surfers in the water of the approach path. 

 Warn everyone within 500 metres of the safety arena about the power of the downwash, which will cause 

sand to blow into their eyes temporarily blinding them, and beach umbrellas could blow away and stab 

nearby beach-goers (Duty of Care). 

 Rescue boards, skis and even surfboats must not be in the vicinity as the power of the downwash may 

blow these items around causing serious injury. 

 

As the helicopter approaches the safety arena, the lifesavers on guard duty must face away from the landing 

zone to keep a vigilant watch on any approaching excited children/adults who may dart past them and be blinded 

by sand and stagger towards the rotors causing serious injury to themselves. 

 
Any loose items including baseball caps must not be worn near the turning rotors. 

 

Never approach the helicopter unless instructed by the Pilot, by way of a “thumbs up” and usually eye to eye 

contact and a nod of the head. 

 

Never approach from the back of the helicopter (tail rotor spinning at 2090 RPM) as it cannot be sighted.   

 

Always approach from the downhill side and within 10 o’clock to 2 o’clock range of vision of the Pilot.  (Never walk 

down a slope towards the helicopter). 
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HELICOPTER OPERATIONS OVER WATER 

 

This section is to advise all lifesaving personnel of the safety requirements and procedures whilst the helicopter is 
performing rescue operations, particularly in the case where a helicopter is performing a rescue in an emergency 
situation, performing a rescue demonstration or training over water. 
 

General 
 
During rescue, training or public relations operations, the focus of a helicopter crew is on the safe operation of the 
aircraft and the execution of the task. While every effort is made by the crew to monitor the whole environment, it 
is vital for other surf lifesaving personal to operate in a safe manner around the aircraft, and not introduce any un-
expected issues. In order to establish a safe operational environment, please note the following points: 

 When the helicopter is hovering above the water, the pilot’s total concentration is focused on the patient 
in the water, and maintaining a relative position. The helicopter air crewman will be directing the pilot as 
required and preparing for deployment of the rescue crew. This means that other rescue craft or 
personnel entering under the helicopter cannot be easily detected and may present a danger to the 
operation, or the rescue crew stepping off the aircraft. 

 Due to this type of flying operation, the rotor wash over water creates a spray or mist that can become 
disorientating to any persons entering under the helicopter. Also depending on wave (swell) conditions, 
the height of the aircraft over the water, particularly the tail rotor can vary substantially. 

 The static line or hoist cable deployed from the aircraft, may create a further hazard as there is a 
possibility that this line may become entangled with any craft or personnel, particularly if the pilot needs 
to manoeuvre the helicopter unexpectedly. 

Therefore, for the safety of all lifesaving personnel, helicopter crew and the general public, at no time are any 
craft or persons permitted to enter underneath the helicopter. 
Water Safety during helicopter training operations 
 
General 
 
Water safety support during training operations are a requirement of our safety management and risk mitigation 
systems. In order to realise the full potential of any water safety support, and establish a safe operational 
environment, please note the following points. 
 
General Locations 
 
The helicopter service has areas identified on the Gold and Sunshine Coasts to conduct training operations away 
from busy populated areas. The service is not restricted to these areas but chooses to use them to minimise 
impact on the bathing and beach going public during training operations. 

4.1.1 Gold Coast 
On the Gold Coast the primary aquatic training area 
is approximately 1.2 kilometres north, of the 
Southport Seaway, on South Stradbroke Island. 

4.1.2 Sunshine Coast 
On the Sunshine Coast the primary aquatic training 
area is 1.5 kilometres south of Kings Beach on the 
northern end of Bribie Island.  
 
Should you be requested to assist with water safety, 
the duty crew will attempt to update you with any 
location requirements prior to the flight or while 
airborne. If the aircraft commences operations away 
from where you believe the training is to take place, proceed at best possible safe speed to the area the aircraft is 
operating in, and take up the standby location as detailed below. 

Gold Coast Training Area Sunshine Coast Training Area 



On sloping ground always 
approach or leave on the  
down-slope for maximum 
rotor clearance.

Landing areas should be 40 
metres square and clear of 
loose articles. Secure a clear 
approach path (on beaches/
waters edge to form one 
side of landing area). Deploy 
responsible people to keep 
landing area clear until rotor 
has stopped. Where available, 
use radio to warn pilot of 
obstacles, power lines, etc on 
approaches.

Be aware of all ground 
obstacles e.g. posts, signs, 
small trees, overhead 
obstructions such as power 
lines, telephone poles etc.

45° 45°

xx

SAFETY AROUND HELICOPTERS

S A F E T Y  I S  Y O U R  N U M B E R  O N E  P R I O R I T Y

APPROACHING THE AIRCRAFT

LANDING AREAS

NIGHT LANDINGS

Approach only from front in pilot’s field of vision.
Do not enter under rotor disc until pilot returns 
thumbs up signal.
Stay clear of tail rotor.
Do not touch glass or moving parts.

Proceed in a crouching manner for extra clearance from main rotor. Do not run. 
Carry stretcher/objects horizontally below waist level. Keep a firm hold.
Do not wear hats.  Never reach up or chase after articles that blow away.

Approach  
area 10 - 2

Caution area

DANGER AREA

DANGER AREA
Caution area

When helicopter engine 
is running down, winds 
may cause the rotor to dip 
below head height. Do not 
approach until rotor blade 
has stopped.

If blinded by swirling dust  
or grit − stop. Sit down and  
await assistance

DANGER

40m

40m

40m 40m

xx

40m 40m

(unlit area free of  
wires, trees etc.)

(Police cars or ambulances  
with flashing beacons)

landing direction
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Water Safety considerations 
 
As part of normal operations the helicopter crew attempts to identify a suitable location to undertake training or 
demonstrations. Due to the nature of our environment there are a number of hazards that may pose an issue for 
the helicopter crew, patients, and general public. 
 

4.1.3 Water Depth 
One of the major issues associated with the helicopter rescue procedure is the depth of water that the 
crewperson jumps into from the aircraft. Although the crew continually assess the depth during the sequence, it 
can be difficult to judge. 
Water safety personal are asked to: 

 If dropping a patient in the water, assess the depth at the training area, aiming for a depth in excess of 3 
meters. 

 Continually assess the depth of the water in the training area and if you have a concern contact the 
aircraft via radio, or use the standard distress signal to invoke a stop to the training sequence. 
 

4.1.4 Debris\marine life 
Please conduct a survey of the training area prior to commencement of the activity to determine if there are any 
objects or marine life that may pose a threat to the crew or patients. The helicopter crew will also assess an area 
to identify any risks. 
Water safety personal are asked to: 

 Assess the area and advise the helicopter crew of any concerns via radio, prior to commencing the 
activity. 

 Continually assess the training area and if you have a concern contact the aircraft via radio, or use the 
standard distress signal to invoke a stop to the training sequence. 
 

4.1.5 General public 
Safety personal are requested to: 

 Advise members of the public to stand clear of the training area 

 Where appropriate identify and clear a path from the initial training location, to the beach and emergency 
arena if used. 

 
Standby location  
 
Water safety craft or personnel providing support to the 
helicopter operation are requested, after deployment of the 
patient by water craft or aircraft, to re-locate to an area 50 -
100 metres away from the aircraft and in a position between 
the 9:30 and 11:00 o’clock position relative to the aircrafts 
nose (12 o’clock). 
 
This location affords the water safety provider a safe distance 
from the operation, but close enough to render assistance if it 
is requested. Additionally it provides the pilot and aircrew with 
visual reference to the water safety craft, so that all aircraft 
manoeuvring can be conducted safely. 
 
Should the aircraft move towards the water safety personnel: 

 Initially, hold your position and allow the aircraft crew time 
to correct the situation. 

 If the aircraft moves to within a distance you consider un-safe, move away from the aircraft in a direction 
90 degrees different to the direction of travel of the aircraft (Note the aircraft may not be travelling 
forward), aiming for a location in the view of the air crewman and pilot. 
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Visual monitoring 
 
Water safety personnel are requested to maintain visual contact with the aircraft and the patient\rescuer at all 
times. This allows the water safety personnel to respond to situations in a timely manner or take evasive action 
should the aircraft suffer a major malfunction or manoeuvre to close. 
 
Assistance Required 
 
If assistance is required: 

 Direct communication will be initiated by the aircraft via radio. 

 In the event that radio communication is ineffective, the aircrew or crew in the water will use the 
standard distress signal. 

 The helicopter will move away from the scene, and establish a hover or orbit the area. Only after the 
aircraft has moved to a safe distance, may craft or personnel enter the scene to render assistance. 

 
Conclusion 
 
The helicopter service requests that area captains, club captains and lifeguard supervisors advise all personnel of 
the above safety requirements and include these procedures in their respective Standard Operating Procedures 
and Training inductions. 
 

Unmanned Aerial Vehicle (UAV) SAFETY 

 

An unmanned aerial vehicle (UAV), commonly known as a drone, as an unmanned aircraft system (UAS), or by 

several other names, is an aircraft without a human pilot aboard. The flight of UAVs may operate with various 

degrees of autonomy: either under remote control by a human operator, or fully or intermittently autonomously, by 

on board computer. There are local and federal laws regarding the use of UAVs on the beach (A populated area), 

if anyone sees a drone that they consider endangering life they should either talk to the user or contact police. 

Additionally if in an area where helicopter patrols are likely to occur that SURFCOM be advised so that the 

Helicopter crews can actively look for UAVs in that area. 


