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GENERAL 
 
Surf Life Saving Queensland operates in an environment which is prone to the occurrence of traumatic events. These 
can include many types of incidents both on the beach and within the Surf Club surroundings. Members may 
experience many different reactions to these events, and members need to be supported by ensuring they are looked 
after in a fair and reasonable manner.  
 
Peer Support Officers within Surf Life Saving Queensland are able to offer support to members at any stage. 
 
Refer to the SLSQ Peer Support Policy for further information. 

   



2016-2017 Surf Life Saving Queensland Patrol Operations Manual 

Version3 – July 2016 

 
 

 

 

 

 

 

 
Background 
Surf Life Saving Queensland operates in an environment which is prone to the occurrence of traumatic 
events.  These can include many types on incidents both on the beach and within the Surf Club 
surroundings.  Members may experience many different reactions to these events, and Clubs need to offer 
support to members by ensuring they are looked after in a fair and reasonable manner.  Peer Support 
Officers within the Clubs are able to offer both individual support to members at any stage and the following 
steps outline this Support Process. 
 
Trauma – Definition 
A traumatic event, by definition is physically and emotionally overwhelming eg where emotion overwhelms 
rational or logical thought processes.  This disrupts the basic personal belief systems of the survivor – 
including trust, security, predictability and controllability. 
 
People may experience a range of differing reactions to traumatic events including shock, fear, anger, 
helplessness, sadness and shame.  These are all completely natural reactions to an event that may be 
considered extraordinary.   
 
Other effects may include tension, sleep disturbances, dreams and nightmares, fearfulness, intrusive 
memories and feelings, numbing, irritability, depression, social withdrawal, physical sensations, mental 
reactions and self medication.  Usually these reactions are only experienced for a few weeks, and by 
utilising the support offered by Peer Support Officers members can rapidly decrease the time taken in 
coming to terms with their experience.  
 
What is Peer Support? 
Peer Support is part of the Workplace Health and Safety Program in which people within Surf Life 
Saving Queensland are trained to assist members who are effected by highly stressful events or have been 
subjected to stressors that are having adverse effects on their daily coping and operational functioning. 
 
Who are Peer Support Officers? 
A Peer Support Officer is a person who shares the same or similar work environment and provides first 
contact support to members, referring on anyone who requires more specialised assistance.  These people 
will have received specialised training in stress management.  
 
The Peer Support program is a confidential process, which means not disclosing personal or identifying 
information, except in very rare circumstances where it is thought a person may cause harm to themselves 
or others.  In this instance immediate support from an appropriate source should be obtained.  In all other 
situations before any information is disclosed, permission must be obtained from the individual concerned. 

DATE: November 2010 
SUBJECT: Peer Support Policy   
DEPARTMENT: Member Welfare / Protection, Administration, Lifesaving  

POLICY STATEMENT  
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The Peer Support process assists people to set realistic expectations and develop effective coping 
strategies to manage the impact of exposure to stressful events.  The goal is to return members to pre-
incident levels of wellness and performance as soon as possible and without long term detrimental effect.  
This is achieved by providing knowledge and a series of strategies to prevent and alleviate the impact of 
stress associated with traumatic events. 
 
Key Personnel Available  

Peer Support Officer 
• A Peer Support Officer must have received appropriate training, organised by Surf Life Saving 

Queensland if necessary and have these skills updated by attending a refresher course at least 
once every three (3) years.   

• Peer Support Officers shall have an integral role in the education of members on the Peer Support 
Services that the Club offers.   

• This should be done through Bronze medallion training or proficiencies each season, educating 
members in regards to stress reactions and coping strategies that are available and may be 
employed. 

• Peer Support Officers are to be the first point of call in the event of an incident. In larger incidents 
the Branch Development Officer and State Lifesaving Officer are to be notified. 

  
Mental Health Professional 

• Should be accessed via the members General Practitioner (G.P.) 
 
Role of a Peer Support Officer 
Following exposure to stressful events the Peer Support Officer may  

• Provide initial support to Club members and their ‘Significant Others’ to alleviate symptoms and 
encourage a prompt return to independent functioning and coping in their lives. 

• Assist Club members to understand the impact of a stressful event Educate Club members on 
stress reactions and natural coping mechanisms and strategies they possess.    

• Assist in the referral process to mental health professionals for further counselling for club 
members when required via the members G.P. 

• Provide educational material to members 
 
The types of interventions employed by the Peer Support Officers may include, but are not restricted to:- 

• Psychological First Aid 
• Family/Significant Other support 
• Follow up/ Referral 
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Peer Support Process 
 

Incident occurs  
 
 
 

Psychological First Aid  
Role of the Patrol Captain and Peer Support Officer 

 
 
 
 
 

Referral as required 
 
STEP 1 – Incident Occurs 
When Peer Support may be needed 
 
Within the Surf Life Saving environment there are many types of extraordinary incidents that can occur.  
The following situations may be times that the Support of a Peer Officer can be of assistance to members  

- When the event is extraordinary  
- Occurrence of a serious incident  

o Death/Drowning 
o Failed resuscitation 
o Injury to Patrol Member 
o Rescued person known to Patrol Member 
o Rescued patient with extensive injuries 
o Shark attack rescue 
o Patrol Member in danger (surf etc.) 

 
- Strong media involvement and interest 
- A large number of members are involved 
- Members appear distressed by the event 
- There is evidence of distress or adverse behaviour 
- On request 
- Coronal 
- Police Investigation 
- Workcover Investigation 

Note – An incident that may be considered small or minor may trigger a large reaction in some members 
due to a previous incident they may have experienced, or an accumulation of smaller incidents and life 
pressures that cause a build up effect. Therefore different people will have differing levels of reactivity to 
the same event. Members who seek guidance of counselling from a Peer Support Officer must feel free to 
express their emotions and feelings in a safe and supportive environment. This environment has to be 
confidential and non-critical. 
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How this is accomplished 
By being able to provide:- 

• Education about crisis events and stress management 
• Psychological First Aid 
• Practical assistance 
• One on one support 
• Telephone support 
• Facilitating a Defusing 
• Referring on 
• By being available 

 
Role of the Patrol Captain / Club Captain 
Carry out a Primary Review and Assessment of Patrol Members e.g.: 

• Change in personality 
• Withdrawal behaviour (most dangerous) 
• Excessive talking of incident 
• Avoidance behaviour after incident 
• Members numbed by experience 
• Members aggravated/agitated 
 

Refer to Peer Support Officer    
A list of names and contact details of Peer Support Officers can be found in the SLSQ Patrol Operations 
Manual.  Clubs need to ensure that they have a Peer Support Officer and that other Club members are 
aware of who this Officer is, and how to contact them.   
 
STEP 2 – Psychological First Aid  
Role of the Peer Group Support Officer Post-Incident 
Psychological First Aid needs to be implemented as soon as possible after the incident has occurred to 
ensure that members’ needs are well looked after.  The end of patrol is the ideal time to conduct this 
session.  
 
Psychological support is extremely important for traumatised people in the aftermath of a traumatic event.  
The Peer Support Officer can aid in this process by providing human comfort and support.  It is important to 
convey recognition of their suffering in a compassionate and respectful manner – this is one of primary 
stages in their recovery process. 
 
 
GLOSSARY 
 
Psychological 
First Aid 

This is comfort and support offered immediately to people who have been 
exposed to a traumatic event.  Because personal reactions to trauma 
differ widely the supporter should be able to adapt responses to the needs 
of the traumatised person. 
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STEP 3 Referral 
Members may need to be referred to a trained councillor for follow up assistance in dealing with the 
incident.  The Peer Support Officer will need to Support the member to contact their G.P. to nominate a 
counsellor for them. Surf Life Saving Queensland will pay for a maximum of three (3) sessions. 
 
The Peer Support Officer will need to ensure that a confidential, undisclosed report is produced for 
distribution to the Club Captain, Branch Development Officer and State Lifesaving Coordinator for future 
reference.   
 
Surf Life Saving Queensland is to keep all documentation and files pertaining to the incident and the 
support offered, including follow-up actions, councillors’ names and contact details in case a claim be filed.   
 
Steps after the session has taken place 
After the psychological First Aid session has taken place, appropriate documentation needs to fulfilled and 
an assessment of members’ state assessed.  This includes their immediate safety - ensuring they are in a 
suitable state to drive home etc.  This is the responsibility primarily of the Peer Support Officer or the Patrol 
Captain.   
 
Members who were involved in any stage of the psychological First Aid process ideally will be contacted 
approximately two weeks after the initial session for a follow up assessment.   
 
The Patrol Captain or Club Captain needs to alert and recontact the Peer Support Officer if any similar 
events occur to the same individuals.  This is to ensure that retriggering and accumulation of traumatic 
events does not occur.  
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PEER SUPPORT FORM 

 
Name of Peer Supporter…………………………………………………................................ 
 
Phone Number …………………………………………… 
 
Number of members in attendance ……………………. 
 
Incident   
 
Location ………………………………………………. Date ………………………………………………… 
 
Time …………………… ……………………………..        
 
General Weather Description 
 ………………………………………………………………………………………………………………………. 
 
Brief description of incident 
……………………………………………………….………………………….…………………………………… 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
 
Members involvement in incident (de-identified descriptions only – no recording of names) 
…………………….…................................................................................................................................. 
……………………….……………………………………………………………………………………………… 
……………………….……………………………………………………………………………………………… 
……………………….……………………………………………………………………………………………… 
……………………….……………………………………………………………………………………………… 
……………………….……………………………………………………………………………………………… 
 
……………………………………………………………………………………………………………………….. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
  



2016-2017 Surf Life Saving Queensland Patrol Operations Manual 

Version3 – July 2016 

Actions taken (referrals / follow ups required) - (de-identified descriptions only – no recording of names) ………….. 
……………………………….………………………………………………………………………….. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
……………………….………………………………………………………………………………………………. 
 
 
Signature of person completing this form: ....................................................................................................  
 
Printed Name of Person completing this form: ............................................................................................  
 
Today’s Date: ..................................................................................... 
 
 
 
Please note that this form is to contain de-identified information only.  There should not be a record of any members 
name or specific personal details due to the confidentiality and nature of the recording process. This form should also 
only contain observations and specific factual information.   
 

 
Once this form is completed, please mark envelope PRIVATE AND CONFIDENTIAL and return this form to: 
Surf Life Saving Queensland 
PO Box 3747 
South Brisbane QLD 4101 
Attention: Membership Development Officer  
 

  
  



Peer Support Officers 
as at 21/09/16

Name Mobile Region
Jay March 0407 316 145 North Queensland

Glenn Parry 0417 746 305 North Barrier 

John Furnell 0418 478 495 North Barrier 

Jackeline McDougall 0427 092 259 Wide Bay Capricorn

Jamie Findlay 0432 987 638 Wide Bay Capricorn

Julie Davis 0408 531 145 Wide Bay Capricorn

Lynda Cremer 0438 415 525 Wide Bay Capricorn

Wendy Johnston 0402 344 039 Wide Bay Capricorn

Anne Owen 0407 956 369 Gold Coast

Brad Hartley 0419 726 545 Gold Coast

Cellina Allard 0427 741 521 Gold Coast

Col Neil OAM 0417 400 069 Gold Coast

David Clarke 0411 473 885 Gold Coast

David Clarke 0411 473 885 Gold Coast

Grahame Long 0419 713 705 Gold Coast

Jennifer Maginnis 0408 474 554 Gold Coast

Marcia Fife 0412 831 584 Gold Coast

Marie Bennetts OAM 0414 455 501 Gold Coast

Mark Ross 0411 515 414 Gold Coast

Raewyn Jones 0418 753 332 Gold Coast

Samantha Fien 0402 479 015 Gold Coast

Sue Neil OAM 0424 701 700 Gold Coast

Wayne Homer 0409 450 756 Gold Coast

Anissa Siddell 0468 817 618 Gold Coast/ Brisbane

Peta Nash 0409 893 247 Gold Coast/ Straddie/ Brisbane 

Natasha Stevenson 0448 031 192 Gold Coast/ Straddie/ Brisbane 

Brad Kildey 0418 793 582 Sunshine Coast

Dony Johnson 0421 711 927 Sunshine Coast

Ian Grant OAM 0419 771 142 Sunshine Coast

Jessica Simpson 0449 810 014 Sunshine Coast

Kaitlyn Akers 0448 005 748 Sunshine Coast

Kamen Burns 0412 243 931 Sunshine Coast

Kevin Lynch 0416 275 504 Sunshine Coast

Kirsten Phillips 0417 604 924 Sunshine Coast

Kye Burke 0423 520 381 Sunshine Coast

Mandy Sullivan 0409 769 063 Sunshine Coast

Michael Dwyer 0418 744 146 Sunshine Coast

Peter Lucas 0419 705 631 Sunshine Coast

Sue Della Bianca 0400 408 590 Sunshine Coast

Alicia Thomas 0422 056 023 Sunshine Coast 

James Dolan 0427 585 147 Sunshine Coast 

Jude Allsopp 0418 153 314 Sunshine Coast 

Martin Frost 0417 876 225 Sunshine Coast 

Steve Meares 0408 968 146 Sunshine Coast 

Tim MacKew 0434 389 900 Sunshine Coast 

John Palmer 0404 855 174 Sunshine Coast/ Brisbane

Rob Campbell 0477 000 558 Sunshine Coast/ Brisbane

Peter White 0417 748 252 State Peer Support Advisor

Brenda Lofthouse 0407 179 259 State Peer Support Officer/ Coordinator

Troy Draman 0422 580 037 State Peer Support Officer/ Coordinator
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 Psychological First Aid Guidelines 
Many important tasks must be completed following a major incident involving first aid or resuscitation.  These 
tasks are collectively referred to as ‘psychological First Aid’.  There are many purposes for psychological First 
Aid, and the style of the process will vary with every case and be determined locally.  Certain aspects, however, 
must be considered, even if only briefly. 
 
A lifesaving organisation ‘psychological First Aid’ review generally requires you to: - 
 
• Assess the reactions and welfare of the lifesavers and all others involved 

• Review the effectiveness of all the procedures carried out and makes recommendations, where 
appropriate, on the lessons learned. 

• Review the use of special and routine equipment that was used, whether it was appropriate, whether it 
was in a proper state of repair and whether different equipment could or should have been made 
available. 

• Review all aspects of the call for instance and the help given by outside organisations, such as the police 
or ambulance service etc. 

• Consider the need for formal written reports.  Some incidents require a great deal of paperwork and this 
should be given to a person familiar with the case so they can prepare formal reports and complete log 
books such as the Patrol log  

• Consider the value of seeking reassurance from people, such as the club medical officer, whether 
everything possible was done during the emergency 

• In some cases appoint a person or persons to liaise with the media.   

• Seek follow up information from other sources such as hospitals, police, the coroner etc., in cases where it 
is warranted. 

This lifesaving organisational review should be carried out by the club captain or the Chief Training Officer in a confidential 
and non-critical manner. 
 
NOTES 
 
• Be vigilant for the need for Peer Support among anyone involved with the incident.   

• Statements may also be required from key individuals involved in the incident.  Although sometimes not a 
nice experience, these are best written immediately after the event while important information is still fresh 
in your mind. Peer Support Officers should be available for those who are making statements 

• If follow up information is required, one person should be nominated to fulfil this role. 

 
 


